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	Candidates Name: Susan L Baker
	Candidates Office: Division Director
	District Number: 36
	Toastmasters member since: January 1, 2013
	Education: BS Zoology, MS Environmental Biology, PhD Marine Estuarine Environmental Science plus many courses (taught by OPM) in leadership and personnel management
	Toastmasters offices held and terms of service: Club President, Tip Top NOAA Toastmasters, 7/1/16 to 6/30/17Club Coach, HostMasters, Completed 6/30/19Area Director, F65, 7/1/18 to 6/30/19
	Toastmasters honors and recognition: CC 6/30/14; CL 4/6/16; ACB 6/7/16; ACS 6/1/17; ALB 8/29/17; Presentation Mastery 1 (PM1) 7/15/18; PM2 12/2/18; PM 3 4/4/19; Leadership Excellence 6/4/19; ACG 6/14/19; ALS 9/13/19; DTM 12/23/19
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Served over 10 years as team leader for both science research projects development and field work,  and chair person for the 'Peoples Committee' -- a committee whose goal is to increase cultural understanding, decrease bias, and team work within the work units (ours consisted of over 300 employees). This experience guides me in interpersonal relationships, how to work with people, and how to communicate effectively.  Project development experience provided development of strong organizational skills. Also taught at George Washington University biology department for almost 20 years, providing experience in how to teach and instruct others, and mentoring students.
	What experience do you have in strategic planning: Work experience at NOAA included over 12 years strategic planning for NCCOS (National Centers for Coastal Ocean Science) research activities. Developing annual research priorities vis-à-vis overall NOAA goals. Reviewing applications of specific research projects for applicability to research priorities, resources needed, budget requested. Prepare recommendations for upper management. 
	What experience do you have in the area of finance: Preparing budgets for research projects, modifying as needed as budget constraints change. Dealing with limited budgets, being creative on how to accomplish work. Concur trained. Finance is probably my weakest skill area as a Division Director candidate.
	What experience do you have in developing procedures: Over 30 years experience developing scientific research procedures.Developed contest preparation spreadsheet, enumerating all the little steps and decisions needed, used guide speech contest preparation and organization. Shared with other Toastmasters Clubs and Directors.
	What lessons did you learn from previous leadership positions: I must communicate better with my colleagues, listen closely to their input, explain my decisions better.  People are everything.  And don't sweat the small stuff, if works out in the end
	Why do you want to serve as a district officer: I would like to apply me organizational and personal relationship skills to maintain and improve District 36 toastmasters learning experience and performance. I have strong problem solving skills and look forward to work with Area Directors to disclose and solve any problems or obstacles they see in their Clubs. I am retired now, so I have the time to devote to Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District mission major objectives would include maintaining or increasing membership levels, maintaining or increasing amount of Clubs, Areas, and Divisions that are at least "distinguished', continue communication and collaboration among District, Area, and Club leadership. Continue to encourage, explain, and teach about Pathways. How? Research (what is lacking where, what are obstacles, how to overcome them) and communication between all members, both top down and bottom up (information, goals, ideas, etc.  Between all of us, we have the knowledge, creativity, and ideas to solve problems.
	Additional information about yourself: I am retired now, so have time to devote to Toastmasters. 


