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	Candidates Name: John O. Ojeifo
	Candidates Office: Division Director
	District Number: 36
	Toastmasters member since: March 2016
	Education: John holds an M.B.B.S. degree (M.D. equivalent) from the College of Medicine of the University of Lagos, Nigeria, and a Ph.D. degree in Human Anatomy and Cell Biology from Georgetown University, Washington, D.C. John also holds an M.B.A. degree in Health Care Management from the University of Phoenix.
	Toastmasters offices held and terms of service: • Sergeant-at-Arms (2016 -2017), and President (2018-2019), Gene Toasters Toastmaster Club #4818; (As president, the club earned a perfect 10 DCP goals and was President’s Distinguished) • Sergeant-at-Arms (2017-2018) and Vice President Membership (2018-2019), NTL Advanced Speaker’s Club # 3797 (As VPM, helped NTL club to recruit enough members to become Select Distinguished• Secretary (2018-2019) and President (2019-2020), EasyTech Toastmasters Club # 2408 (the club is a dream team already and on the road to becoming a distinguished club this year.)•  Area 54 Director, Division E, District 36 (2018-2019) • Division E Assistant Director, District 36 (2019-2020)
	Toastmasters honors and recognition: A)  DTM (February 2020) B) Pathways  Learning Experience Effective Coaching 3 (EC3) and Dynamic Leadership 1 (DL1)  C) Successful Club Coach (2017 -2018), EasyTech Toastmasters Club # 2408 (helped the club to rebuild its membership, restore quality, and was a Distinguished Club)D) Completed Pathways Mentor Program
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Demonstrated leader in medicine and biomedical sciences with extensive experience in organizing, managing people and scientific resources, team building and management skills through 41 years as a medical practitioner and physician scientist, 11 years as a Health Scientist Administrator and Program Director at the NIH’s National Cancer Institute with a proven record of accomplishments in the management of Career Development Awards, training, mentoring, Research Project Specialized Center Cooperative Agreements, and Support for Conferences and Scientific Meetings grant programs. I am highly competent in strategic planning, project management, scientific guidance, global outreach, external communication, and  development of concepts for funding opportunities.  I have also mentored new Toastmaster members, served multiple Toastmaster clubs in various officer roles, and the District 36 as TLI Instructor, bookstore support, club coach, Area Director, and currently serving as Division E. Assistant Director. 
	What experience do you have in strategic planning: As a Principal Investigator and tenure-track faculty member at Georgetown University School of Medicine, Washington, DC, I established and ran a successful NIH R01-supported laboratory at the University, directly responsible for the management and planning of the scientific direction of the laboratory, especially at a strategic level. As a Program Director at the National Cancer Institute for over 11 years, I have worked on several multi-disciplinary projects and teams, evaluating risk management and strategic planning.
	What experience do you have in the area of finance: Financial management is a critical skill that I learned during my MBA program in business school and work in both a paid and volunteer capacities. As Principal Investigator in-charge of an NIH-funded laboratory at Georgetown University, I was directly responsible for planning, budgeting and financial reporting to the federal government and my other funding agencies. As lead of the Career Development Program at the NCI’s Center to Reduce Cancer Health Disparities, I currently provide scientific stewardship, administration of grants, and oversight of the multi-million dollar portfolio. As President of the United Methodist men at my local church several years ago, I provided oversight of the ministry’s finances.
	What experience do you have in developing procedures: From my medical, scientific, and business trainings and work, I have acquired extensive experience in developing procedures, internal controls, and business process design.  I have a great deal of  knowledge and competencies in developing policies, processes, procedures, tools, techniques and templates working in various positions and roles at organizations, including Georgetown University, Washington DC, and the National Cancer Institute. I am also a member of the Project Management Institute and I am currently working on my project management certification.
	What lessons did you learn from previous leadership positions: The top lessons that I have learned from my previous leadership positions are as follows: 1) leadership is hard, 2) building relationship, inspiring, empowering, and motivating others, especially your team, are key to success; 3) Hope for the best while preparing for the unexpected (Mr. or Mrs. Murphy can show up anytime), 4) always have a back-up plan, 5) honestly seek advice and accept feedback , 6) embrace and adapt to change, 7) sometimes a leader has to step in and make tough decisions; 8) seek excellence and not perfection; 9) be present and control my emotions (emotional intelligence is valuable), 10) Communicate, communicate, and communicate effectively and be persuasive, 11)  Keep learning, and 12) Respect everything – people, time and money
	Why do you want to serve as a district officer: I want to serve as a District leader for two reasons. First, I would like to give back and serve the district that has and continues to inspire me to reach new heights. District 36 Toastmaster leaders, mentors and members have enabled me to build, grow and extend my communication and leaderships in ways that I could not have imagined before joining the organization. Second, having previously served as president of two Toastmaster clubs, Club Coach, Area Director, and currently as Division E Assistant Director, I would love the opportunity to serve as a division director to continue the excellent work and legacy of my predecessors while building on and continuing my Toastmasters learning journey and experiences, enhancing and honing my leadership skills and competencies.   I believe in the power of “Together We Can.”
	In your opinion what are the district missions major objectives and how would you work to achieve them: I think some of the district’s current major objectives are: a) to sustain the progress made in the Pathways educational program, b) help foster the culture of servant leadership, integrity, service and respect, c) build new clubs, support all clubs in achieving excellence, and d) be the #1 district in the world. I will work to achieve these objectives by providing: a) full support, motivation, and guidance to Area Directors to help them succeed in their roles and responsibilities, and b) high-quality support to every club in the division to achieve its mission and fulfills its responsibilities to its members. Specifically, I will work to boost club membership recruitment and retention, club coaching and mentoring services, improve awareness and benefits of the Youth leadership, Speechcraft, and the Pathways education program. Also,  I will promote training in evaluation skill building, planning and organization of speech contests, and training of speech contest officials.
	Additional information about yourself: The Toastmasters’ mission of empowering individuals to become more effective communicators and leaders and the values of the organization - Integrity, respect, service and excellence resonate with my core values. I am dynamic, self-motivated, and committed to the Toastmasters organization. I can't envision what my life and career would have been like if I had not joined Toastmasters; it has fundamentally transformed me, and continues to polish me. I am very excited by Pathways learning experience, and the potential it has to support and transform our diverse membership to reach new heights even quicker. Outside Toastmasters, I enjoy many hobbies, especially traveling around the world, meeting people and experiencing new cultures. I also enjoy reading, music, dancing, learning new skills, mastering new competencies, and spending time with family and friends, especially fellow Toastmasters, learning and growing together. 


