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	Candidates Name: Sandra Coles-Bell 
	Candidates Office: District Director 
	District Number: 36
	Toastmasters member since: February 1994 
	Education: Masters - Administration - UMUCSpecialist in Blood Bank (ASCP) - National Institutes of HealthB.A. - Biology - Lincoln University
	Toastmasters offices held and terms of service: lCub President - Top Notch, DTM Leaders VPPR - Jim Whitney, Mighty Motivators, Silver Spring District 36 - District Governor - 2008/9District 36 - Lt. Govenor Education and Training - 2007/8District 36 - Lt. Governor Marketing - 2006/7District 36 - Club Extension Chair - 2017-2018 
	Toastmasters honors and recognition: Distinguished Toastmaster (DTM) Distinguished District Director Distinguished Lt. Governor Education and Training Distinguished Lt. Governor Marketing 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Program Director of the Office of Cultural Diversity and Outreach - Archdiocese of Washington. My workentails encounters with people from every country and culture. My ability to work with people fromall walks of life and cultures and develop relationships has been aided by my past roles in district leadership and will continue to aid my future district leadership endeavors. 
	What experience do you have in strategic planning: As Program Director and a past D36 Director, I am very experienced in not only doing strategic planning but training other organizations and cultural communities to think and plan strategically for their organizations along with my own. I have also coached other district leaders to plan strategically for their year and beyond to set up other leaders for success.
	What experience do you have in the area of finance:  I am experienced in developing budgets both in and outside of Toastmasters. As the District Director, I oversaw the district budget and worked with my team to ensure fiscal responsibility in using the district funds to meet member needs. I have also managed substantial budgets at work including managing a national grant to meet the project goals and implement programming to meet our target clientele. 
	What experience do you have in developing procedures: As Program Director and past D36 Director, I have extensive experience in writing procedures for officer training, chartering new clubs, training new district leaders, and managing district events.  As a former Specialist in Blood Bank, I was also a certified inspector for the American Association of Blood Banks in which I inspected area hospital blood banks to ensure that they are in compliance with all protocol. 
	What lessons did you learn from previous leadership positions: I learned that success is a team effort. It requires having an eye not only on the goals, but also onthe human component of the team, i.e., the people who work with you. Learning to alwaysacknowledge the work of others as it relates to the goals is vital. I have also learned that leadership is ongoing growth. Everyone should seek to continue to challenge themselves to growth regardless of past success.  
	Why do you want to serve as a district officer: The current times are very fluid. I have past Toastmasters experience in working in a tenuous timeand demonstrated the capacity to work collaboratively and to inspire others while empowering themto achieve success.
	In your opinion what are the district missions major objectives and how would you work to achieve them: To serve the members of D36 in all elements of Toastmasters by providing the best in programming that will meet the current needs and prospective needs of our members in a timely manner. I will work to achieve this goal by consolidating resources including human capital to develop programs and initiatives that will help our members continue to thrive in this virtual space and when the doors open back up. 
	Additional information about yourself: My family is incredibly important to me. I have been blessed with people who keep me grounded and centered through life's challenges. I am an avid reader and enjoy gathering new knowledge and applying it to present realities. I also enjoy music, singing karaoke and line dancing. 


