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January 9, 2022

This message is being sent to all District 36 members

This message includes:

e It's a New Year!

e TLI - Sunday, January 9, and in Other Districts
e Pathways Training - January 14, 2022

e VPE Chat & Chew - January 20, 2022

o LSDES: Time Management - January 25, 2022
¢ District Nominations - January 31 Deadline

A New Year is here, Are You Ready?

It's already a week into 2022. Do you make New Year's Resolutions or over the
years have you given up the thought of resolutions? As of this writing, there are
less than 174 days left in the Toastmasters year. What can you or your club
accomplish in 174 days? Can you share your enthusiasm about Toastmasters
with someone who is unaware of the benefit of Toastmasters? District 36 will be
presenting a Learn About Toastmasters seminar on Thursday, January 13, at
7:30 pm for non-Toastmasters. Let's Finish the Year Strong and share the
enthusiasm about Toastmasters with others.



District 36 wishes You a Happy New Year 2022!
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TLI - Sunday, January 9, 2022

TLI (the abbreviation for Toastmasters Leadership Institute) or COT (Club
Officer Training) continues in District 36 on Sunday, January 9, from 2:00 pm -
6:00 pm EST. You can log in at 1:30 pm to verify no technical problems exists
and login no later than 1:50 pm. This TLI event will allow you to train with
other new officers or with other officers who have held their position previously
(aka veteran). If you hold different club officer positions in multiple clubs,
attending this TLI will allow you to receive multiple attendance credit. If you are
both a NEW and a VETERAN club officer, please attend the NEW officer class.
Club members can attend any class to discover their interests in an officer
position for next year.

Three elective classes will be offered on Sunday, January 9, from 4:30pm-
6:00pm EST

e Fun Meetings presented by Janice Strachan, DTM
e High Performing Teams facilitated by Sandra Coles-Bell, DTM, PDD
o Evaluation All Stars moderated by Barry Piatt, DTM, PDG, & Team

Register for this or remaining TLIs by going to the TLI page.



District 36 Winter
Toastmasters Leadership Institute (TLI)
Core Officer Training (COT)

¢ 9:00am-11:30am (COT)
e 12:00pm-1:30pm (Networking)
e 2:00pm-4:30pm (COT)

= 2:00pm-4:00pm (COT)
* 4:30pm-6:00pm (Electives)

January 29, 2022 February 10, 2022

e 9:00am-11:30am (COT) * 6:00pm-8:30pm (COT)
e 12:00pm-1:30pm (Electives)
e 2:00pm-4:30pm (COT) TOASTMASTERS

INTERNATIONAL

WHERE LEADERS ARE MADE

Select a session and register today! district36.org

TLI in Other Districts

In District 36, we accept training attendance credit from other districts. Besides
the local DC metropolitan districts of 18, 27 or 29, we have had many officers
attend club officer training at districts around the world during the last two
years. It's important that you identify yourself from District 36 with your full club
name (no abbreviations) and club number. Please remember that you are a
guest in the other district so procedures such as the length of training may be
different compared to District 36.

We recently received information about TLI Events hosted by District 26 (which
covers CO, WY, NE, and UT) in Region 3. These are interesting formats and
you may enjoy attending the trainings.

Thursday, January 20 afternoon: Are you a member of a company-sponsored
club? Plan on going to the Corporate Workshop.

Sunday, January 23 afternoon: Are you a new club officer? Then plan on

attending the Fundamentals training.



Toastmasters Leadership Institute

2 Unigue Sessions to Choose From

Corporate - 3:00 PM - Thursday, January 20
Fundamentals - 2:00 PM - Sunday, January 23

-register by selecting one of the
a email with your persong

Come & learn how your officerrole helps your members and the
club become quality. Network and Share best practices.

Corporate Session
: Pat Johnson, DTM, PIP
N - ' "Building and Rebuilding Vibrant
& Ty Corporate Clubs"

Fundamentals: Marian Albin Gramlich - Past District 24 Director
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District 26 Toastmasters | d26toastmasters.crg g
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questions: procgramqgualitydirector@d26leaders.org

Pathways Training 14, 2022
Register at https://bit.ly/path21-22

If you have questions about the Pathways Learning Experience, attend the
session by Frank and Karen Storey on Friday, January 14th at 7:30 pm - 9:00
pm. Your questions will be answered!

VPE Chat & Chew - January 20, 2022



VPEs, do you want to learn how to do more in your role to help your fellow club
members gain their confidence in public speaking and leadership? Attend

the VPE Chat & Chew session on Thursday, January 20 at 6:00 pm - 7:00 pm
to network with other VPEs and AnnMarie Walker, Program Quality Director.

DD LSDES Training: Time Management - January 25, 2022

District 36
Leadership Skills Development and Education Series
(LSDES) #5
January 25,2022 at 7:30 pm (EST)

Struggling with finding time to get things done? Frustrated that you
are running cut of time? If you are, join us to get strategies to
effectively manage your time and be more efficient.

SPEAKER: ROBERT GREEN, DTM, DISTRICT 69 DIRECTOR

Professionally, Rokert served as a senior
leader in the Australian federal public
service

« Authored over 20 corporate training
books which include
> professional coaching,
o client service and leadership skills
development, and
= Time Management
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District 69 Director, Robert Green, DTM, will present at the January 25, 2022,
DD LSDES on Time Management. How you manage your 24 hours in each day
can determine whether you lead your life, or your team well. Attend this
workshop to learn better time management skills.

Robert joined Toastmasters in 1994, and in addition to competing (six-time

division evaluation contest winner) he has served in many District 69 leader
roles. District 69 includes clubs in the northeastern part of Australia, Papua
New Guinea and Fiji.

Professionally, Robert served as a senior leader in the Australian federal public
service, being promoted through customer service roles to training and
development leader positions and then later serving the manager of debt



collection for his national equivalent of the IRS where he managed over 850
staff. He has authored over 20 corporate training books, including professional
coaching, client service and leadership skills development which includes the
Time Management chapter he will be presenting for District 36.

District Nominations - January 31st deadline
The call is open for nominations to serve as a 2022-2023 District Leader.

Read more about which positions are elected and which require nominations
submitted by the January 31st deadline. Serving as a district leader expands
your growth and knowledge about Toastmasters and your leadership skills. If
you want to help others grow, serving as a district leader (Area Director,
Division Director, Club Growth Director, Program Quality Director or District
Director) certainly allows you to effect change in others and in yourself. It's a
great opportunity that you can embrace.

District Leadership Committee

Call for

Nominations

2021-2022 Incentives Awards

The district website 2021-2022 incentives page lists the 2021-2022 incentives
for clubs and for members to earn. This web page also lists the clubs already
earning incentives. Instead of Tl Store gift certificates, clubs and members will
earn "District Dollars" which will need to be used by May 20, 2022. A full
explanation of District Dollars will be published soon on the district website.

2020-2021 Incentives Awards



Incentives earned during the 2020-2021 Toastmaster year are being mailed to
individuals and to clubs. Most club incentives will be mailed to the club
president listed in Club Central. It is very important that club presidents verify
the accuracy of their U.S. Postal System mailing address. Look at this PDF
file to see if your club earned any incentives. The district website 2020-2021
incentives page will also have information about the 2020-2021 district

incentives.

We wish you the best in 2022 and let's finish the year strong!

Bonnie L. Maidak, District Director, 2021-2022
AnnMarie Walker, Program Quality Director, 2021-2022
Gwen Miller, Club Growth Director, 2021-2022





