How is Your Club Doing?

The purpose of a Toastmasters club is to provide an environment in which members learn
communication and leadership skills. The Distinguished Club Program (DCP) helps clubs
accomplish this. Here’s why focusing on your club’s performance
in the DCP should matter to every Toastmasters member:

The DCP promotes club quality. A club that performs well in the
DCP provides a higher-quality club experience for all of its
members. Each aspect of the DCP, from membership to
education awards to club officer training, is designed to enhance
the enjoyment and reinforce the supportive atmosphere for each
member, every time the club meets.

The DCP ensures productive meetings. Focusing on the educational goals of the DCP will keep
members moving through the education program. When people earn communication and
leadership awards, they gain much more than just a certificate or points toward the DCP; they gain
the satisfaction and confidence that comes from completing a goal. They also provide an
inspirational example for other club members, who can see the transformation that has occurred as
a direct result of Toastmasters training. Other aspects of the DCP help keep meetings productive,
too. Keeping club membership at or above 20, for example, will fill club meeting roles and maintain
the energy level needed for a successful meeting.

The DCP provides structure and guidance. Clubs that perform well in the DCP always know who
should be doing what and when they should be doing it. The club officer training requirements of
the DCP, for example, help ensure that club business is conducted fairly, efficiently and in
accordance with Toastmasters policy. Similarly, the educational goals of the DCP provide direction
and incentive for all members to achieve individually as well as collectively.

The DCP increases the enthusiasm of the club. The goal is not
for clubs to compete against one another; it's for all clubs to
strive to achieve the same standards of excellence. Nonetheless,
striving for achievement in the DCP program is a way to engage
the spirit of friendly competition that can help motivate club
members to perform their duties with gusto.

So remember: When you work hard to help your club achieve
goals in the DCP, you’re not only helping your club — you're
helping yourself as well.

Source: Toastmasters International website, January 2012; extracted and compiled by Norma Whetzel
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WHERE LEADERS ARE MADE
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