
District 36 Club Alignment (CA)

2025 – 2026 Proposal



2024-2025 D36 CA Committee Members 

▪ John Ojeifo, DTM,              Chair

▪ Sandhya Murphy, CC,        Division A Director, 2024-25

▪ Maria-Pia Younger, LD5,    Division B Director, 2024-25

▪ Tisina Samaroo, DTM,       (Div C) Area 34 Director, 2024-25

▪ Justine Desmarais, DTM,   Division D Director, 2024-25

▪ Mike Onzay, DTM,              Division E Director, 2024-25 

▪ Patrick Cuff,PM5,IP5          Division F Director, 2024-25 

▪ Jill Vanderweit, DTM,          Division G Director, 2024-25 

▪ With support and encouragement from D36 Trio



What?
Club Alignment (CA) is the process of 
assigning clubs to Areas and Division in 
a District. It is an annual TI WHQ 
requirement for Districts to realign 
clubs within Areas and Divisions for 
each new TM year, beginning July 1. 

How?
The CA Committee works with D36 Trio 
(or District Director), Division and Area 
Directors, and Club Officers to obtain, 
review and evaluate status of clubs.

Why?
To maintain a balance of strong 
and aspiring clubs in Areas and 
Divisions within the District.

When? 
January to April of each 
Toastmasters year. 

Club Alignment Overview



9 Alignment Factors Considered

● Minimum of four (4) Areas in a Division 
● Minimum 4 and Maximum 6 Clubs in an Area
● Only Clubs “in good standing” count towards the minimum
● Ability of Area Director to effectively provide service
● Club location & geographic proximity to other clubs
● Club size and strength  (e.g., paid, active, disbanding)
● Good mix of strong and aspiring clubs considering historical club 

strength
● The likelihood of eligibility for Distinguished programs (e.g., club 

base of the Area or Division)
● Prospective clubs and expected growth



How can clubs move in realignment?

➢7 Divisions (4-6 Areas/Division)
➢ 33 Areas    (3-6 Clubs/Area)
➢Of the 33 Areas, 11 appear to be at risk of not having four clubs       

“in good standing” on July 1, 2025
➢142 Base Clubs; 142 Listed active Clubs but 120 Paid Clubs

❖District 36 May 15, 2025, status:

❖Clubs affected may include:  
➢Merge Areas with 3 or fewer clubs
➢Clubs moving to bring Areas up to four clubs
➢ Clubs from Areas with fewer than four clubs that are being split 

up will be moved to other Areas



1. March 1 - April 24, 2025:
Briefed D36 Leadership and asked for input on affected Areas and Clubs

2. April 26, 2025:
Presentation of draft Align2025 Proposal to DEC

3. May 1, 2025:
Post DEC-approved Align2025 Proposal on D36 Web site and outreach to affected clubs 

with feedback due on May 14, 2025.

4. May 16, 2025: 
Presentation to District Council for approval.

5. July 1, 2025: 
 District Director-Elect makes minor changes before submitting the 2025-26 Club 

Alignment Proposal to WHQ

TIMELINE



2025-2026 Proposed Club Alignment Overview

Divisions

2024-25 2025-26

Areas Suspended Clubs New Clubs
Total 

Clubs
Areas

Total 

Clubs

A 5
2 (DC Courts & Georgetown 

Law) 
0 19 4 18

B 4 0 0 21 4 20

C 4 1 (Women in Govt. Relations)
1 (C33-USSS ERA 

Toastmasters)
20 4 21

D 5 0
1 (D43- PG County 

Health Voices)
26 5 25

E 6
3 (Speak Lead Serve; JSA; & 

Global Leaders Toastmasters)
23 5 28

F 4 1 (Cystic Fibrosis Foundation)
1 (F63- Aledade FAB 

ERG)
18 0 0

G 5 0 22 5 30

Total:  7 33 7 3 149 27 142



Division A



Division B



Division C



Division D



Division E



Division F



SUMMARY

▪ Club Alignment is TI WHQ’s annual requirement.  
▪ We tried to keep changes to a minimum but the minimum of four 

clubs “in good standing” per Area made it difficult.  
▪ There was great uncertainty this year due to discontinuation of some 

clubs, lack of robust membership renewals, and other challenges.  
▪ We provided opportunities to clubs and District leaders for feedback.  



Appreciation

District 36 Club Alignment Committee extends our heartfelt gratitude to the District trio,  

Area Directors, all club officers, and District 36 members for their tremendous help, 

support, and encouragement. Their timely submission of requested information, 

comments, and suggestions significantly contributed to the timely completion of the 

District 36 2025-2026 Club Alignment Proposal.



Q & A 

THANK YOU

cac@district36.org

mailto:cac@district36.org



	Slide 1: District 36 Club Alignment (CA)
	Slide 2: 2024-2025 D36 CA Committee Members 
	Slide 3
	Slide 4: 9 Alignment Factors Considered
	Slide 5: How can clubs move in realignment?
	Slide 6: TIMELINE
	Slide 7: 2025-2026 Proposed Club Alignment Overview
	Slide 8: Division A
	Slide 9: Division B
	Slide 10: Division C
	Slide 11: Division D
	Slide 12: Division E
	Slide 13: Division F
	Slide 14: SUMMARY
	Slide 15: Appreciation
	Slide 16: Q & A 
	Slide 17

