Opening and Welcome

The Fall District Council Meeting took place on September 20, 2024. The meeting was
called to order at 2:20 pm by District Logistics Manager and the meeting’'s SAA Mike
Onzay, DTM.

District Director Arvind Venugopal introduced dignitaries and welcomed participants to
the meeting. He welcomed past District Director and Parliamentarian Ena Okah, PDD,
DTM to read the district mission, club mission, and Toastmasters values. DD Venugopal
provided an inspirational word on the district mission of the year Nurture, Grow, Inspire
and handed the meeting over to the meeting SAA Mike Onzay.

The meeting was temporarily shut down due to a zoom intrusion. The meeting resumed
at 2:34pm.

Mike Onzay informed the Zoom participants about the Zoom etiquette including naming
nomenclature, remaining muted, and waiting for acknowledgement in person and on
zoom by the meeting chair before proceeding with questions.

Credentials Chair Report

DD Venugopal invited the District Credentials Chair, David Alexander, DTM to provide
the credentials report. The credentials chair noted a quorum is required to conduct club
business. At the time of the meeting, there were 140 eligible clubs (district clubs in good
standing). Each club has two votes (President and Vice President Education). A quorum
is 93 attendees as no proxy votes are allowed. At the start of the meeting, there were 96
registered and a quorum was achieved. The credentials chair also issued 21 District
Executive Committee (DEC) ballots. The credentials report was adopted unanimously.

Approval of Standing Rules and Agenda

The standing rules were reviewed and have not changed for years and had been
disseminated earlier to members of the District Council. Icy Barton, President
Chesapeake Toastmasters made a motion to adopt the standing rules. David Alexander,
President Greenbelt seconded the motion. There were no objections.

The meeting agenda was adopted as is. A motion was made by Augusta Innis, VPE
The Restored Toastmasters. The motion was seconded by Icy Barton, President
Chesapeake. There were no objections.

Approval of Minutes

The next agenda item was the approval of the Spring District Council Meeting minutes.
The minutes were made available online in the delegate package. One correction was



made by Sonya Ponds, VPE, She Leads She Speaks for her name incorrectly spelled
as Sandra Ponds. No other objections noted. A motion was made to approve the
minutes with the stated correction by Ramu Garapati, Vagabond Toastmasters and
seconded by Icy Barton (club details previously noted). The minutes were approved.

Approval of Appointed Leaders

DD Venugopal announced the list of nominated leaders and appointed leaders. Jaci
Pasley, VPE Great Seneca Power Toasters asked if the webmaster is an appointed
DEC role. DD Venugopal clarified the role is an appointed role but not a voting member
of the DEC. Jill Vanderweit, CGD noted that the subheadings in the packet state
2024/25. DD Venugopal noted the comment and made the correction that the leaders
being approved are for 2025/26. An updated version will be posted on the District
website reflecting this change. Janice Strachan, President Jim Whitney made the
motion to accept the slate of officers, seconded by Sancho Jacinto, Division B Director.
The DD confirmed the appointment of the installed District officers.

Update on Audit Committee

The 2024/2025 audit update was provided by Ramu Garapati, IPDD. Mr. Garapati
reported that the audit report is in progress and is being overseen by audit chair Howard
Glassman. One chair member has resigned and has been replaced with a new member.
The report will be completed in a few weeks and will be presented at the Spring
Conference business meeting.

2025/26 Budget and Approval

The 2025/26 Budget was presented by District Finance Manager Sheraline Thomas.
The report showed a focus on balancing the budget this year. The projected income is
$108,000 from dues, conferences, and other finance initiatives, and the total expenses
of $107,000 for strategic investments in growth, education, marketing and public
relations, and member recognition. New initiatives for revenue include a district
memorabilia campaign and reviving the district bookstore. The full district budget slides
are available to members of the District Council for Review. Glenn Rogers, President
Ambassadors of Speech inquired about the educational expenses at the conference.
PQD Augusta Innis detailed the educational benefits of the conference including
keynote presentations and breakout education sessions. Margaret Sheppard, VPE Ariel
Rios asked about support for clubs made up of Federal employees given the current
national environment. DD Venugopal recommended federal employees who are
members consider adding a nonwork email to ensure ongoing communications with the
district on support initiatives. Given the unique needs of clubs, DD Venugopal asked for
clubs to email trio@district36.org for support for federal clubs. Maria James inquired
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about the November summit and whether the summit was open to the public. DD
Venugopal confirmed the event is open to the public and interested individuals should
contact PQD Augusta Innis. David Alexander, VPE DTM Leaders motioned to approve
the minutes, and Kevin Wang (FDIC club) seconded. There were no objections.

District Realignment Updated

Initial alignment recommendation for 2025/26 was provided at the Spring business
meeting. Additional changes were made by DD Venugopal with the support of the PQD
and CGD to accommodate new clubs chartered at the end of the year. The changes can
be found on the delegate package. The alignment has been submitted to Toastmasters
International and is approved. For any questions, please contact DD Venugopal. DD
Venugopal announced the upcoming districts merger of 36 and 27 into 220 which will
take effect on July 1, 2026. More details will be provided and members can contact the
DD with more questions.

District Leader Reports

Division A Report was provided by Venkat Krishnasami. He reported that the division
has 20 active clubs with 4 areas. The Division has charted one new club, Hostmasters.
15 of the clubs met the TLI criteria — 4 or more officers trained. Club visits and reports
are underway scheduled for September and October with a goal of completing most
visits by October 31. The contest dates are available and on the website. Division A
Director encouraged officers to participate in area council meetings and support
contests.

Division B Report provided by Sancho Jacinto. He acknowledged his area directors and
noted he has a full team. The area and division contest dates are on the district website.
Division B is doing well and seeking out new ways to strengthen the struggling clubs
through relationship development, while continuing to champion the strong clubs.
Division B Director noted the strategy to pair strong and struggling clubs to allow
crosspollination. Division B’s newest club is ACC Toastmasters and was welcomed to
the Division.

Division C report provided by Maggie Serrano. Ms. Serrano noted two main focus points
— preparing clubs for successful contests through appropriate volunteer support and
potentially having joint contests and holding contests in areas in the geography of the
areas and the division. The second focus is completing club visits. One area is without
an Area director and the division director will work to complete those visits herself or
with support of other district leaders.



Division D Director report by Carla Harper. She has held a division council meeting with
her area directors and is building relationships with her team. She has also actively
recruited a new director for Area 42. Four club visit reports have been submitted, 11 are
scheduled and the remaining are underway. Reports will be submitted after visits.
Division D Director has sent individualized messages to clubs offering resources such
as coaching and encouraging clubs to complete their club success plan (CSP) and
complete timely renewals. Area contests and division contest dates and times are being
scheduled and will be posted to the district website.

Division E Director report by Irina Gabidullina. The Division is in great shape, all Area
director positions are filled, and club visits are being scheduled. All area contests and
the division contest have been scheduled. The division has started to get educational
awards. A priority is encouraging timely renewals and growing membership. There is a
need for coaches for about 10 clubs, 17 CSPs were submitted with area 51 having all
CSPs complete. The Division had 24 clubs that completed club officer training
requirements. The division team is working collaboratively to continue to grow the
division.

Division F Director is unable to attend due to family obligations. Her report is presented
in the delegate package.

Public Relations Manager Report — Maria Pia Younger — The PRM provided the PR
goals for the year including attracting attention of potential members and media,
increasing the visibility and reputation of District 36, and promoting important club
messages and events. Maria introduced her PR team and pending roles that she is
recruiting to fill. The PR team will be implementing the district theme Nurture Grow
Inspire through their initiates including Toasty Talks, the new District 36 podcast. She
also provided social media updates and resources for club officers including tools and
templates. For any questions, members can contact the PRM on email.

Club Growth Director Jill Vanderweit, DTM provided the Club growth report. She
acknowledged her team working on club extension and retention. The CGD
acknowledged the current coaches in D36 and their corresponding clubs. The CGD is
seeking a club quality chair to identify new club sponsors and mentors. Currently, she is
serving in that role, and she recognized the club sponsors and mentors from the 24/25
year who are still working to support new clubs in the current year. The CGD also
recognized all the clubs that were chartered the previous year. There is a need for more
clubs to reach October renewals of at least 8 members to pay their dues.

Program Quality Director Augusta Innis, DTM provided her report. The PQD started by
reviewing her objectives for this year and reflecting on the accomplishments from the



previous year when she was the CGD. In her CGD role, she chartered six new clubs,
grew membership across the district, and supported struggling clubs with a dedicated
team. The key lesson of the year was that growth goes beyond numbers, it is about
people and relationship building. In the new year, the focus is on continuing to grow
others through service and challenging new members to step outside of their comfort
zone. This year, the PQD will be building on the successes of last year and focusing on
quality and education. The priorities are to help the district achieve distinguished status
by enhancing club programing, driving pathways adoption and education awards, and
providing exceptional training and educational events and through contests. The PQD
also recognized clubs that have met office training goals, educational achievements,
and those meeting their membership milestones.

The District Director report was provided by DD Venugopal. He started with an
acknowledgement to and gratitude for the district leadership team. The DD reminded
the attendees about the district council about the history and uniqueness of District 36.
The district theme is Nurture, Grow and Inspire for 2025/26. The DD acknowledged the
resilience of members including overcoming the earlier meeting interruption. The district
goal is to be Smedley distinguished (the highest achievement for a district). The DD
recognized the value of members and their contribution to the overall district success
and members should nurture themselves by renewing their membership, inspire
themselves by filling some pending district roles, and grow by challenging oneself to
bring in new members. Club officers were recognized as a vital part of club functioning
and were charged to nurture the clubs by completing the CSP, inspire by building
teams, and grow by engaging beyond the club.

New and Old Business

Only unfinished business was the club realignment update and appointment of district
leaders which was completed earlier. No new business was submitted for discussion
based on the Toastmasters rule to submit new business 7 days prior to the meeting.

The DD closed the meeting with acknowledgement of all the district officers, officiants,
and meeting participants.

The Meeting was adjourned at 4:31pm by acting SAA Mike Onzay.



